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Children and Young People
Overview and Scrutiny Committee

22" January 2014

Organisational Health — Quarter 3 2013/14

Recommendation
That the Children and Young People Overview and Scrutiny Committee:

1) Considers the report and performance of those services which fall within its
remit; and

2) Considers whether any issues require further scrutiny and/or make
recommendations if considered appropriate.

1.0 Introduction

1.1 The most recent Organisational Health Report (Quarter 3, 2013/14) will be
considered and approved by Cabinet on 28" January 2014; therefore, the report
and appendices are currently being drafted and will be made available to the
Overview and Scrutiny Committee separate to this agenda (the report and
appendices will be circulated electronically to members on 20" January 2014).
Officers are aware that this is close to the meeting of the Committee; however
the documents will not be available before that time due to reporting deadlines
for the Cabinet meeting.

1.2  Upon receipt of the report and appendices, please note that only those
appendices that are relevant to the remit of this Committee will be provided, as
follows:

Safeguarding (Appendix A)

Strategic Commissioning (Appendix D)

Early Intervention (Appendix E)

Learning and Achievement (Appendix F)

Performance Summary (Appendix T — Ambitions 2, 3 and 6)
Going for Growth (Appendix U)

1.3 The Committee is asked to consider the performance, risk and finance of those
services and whether there is a need for any further scrutiny or
recommendations.
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Name

Contact details

Report Author

Georgina Atkinson

georginaatkinson@warwikshire.gov.uk

Head of Service

Greta Needham

gretaneedham@warwickshire.gov.uk

Strategic Director

David Carter

davidcarter@warwickshire.gov.uk

Portfolio Holder

Councillor Clarke

clirclarke @warwickshire.gov.uk
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